
         RISK ASSESSMENT  
 

Project: All Depots, Sites + Events  RA No: 45 Review Date 

Operation / Task: Emergency Response Procedure Persons at risk: Employees 

31/01/2027 Location / Area: All Depots/Construction Sites/Events Public at risk:  No 

Monitoring Responsibility: HSQE Team, Events Manager 

  

KEY S = Severity Rating L = Likelihood of Occurrence  RR = Risk Rating   

   

 

 
 

 
 1. Negligible 1. Improbable 

S
e

v
e

ri
ty

  

5 5 10 15 20 25  R Unacceptable risk, plan out or add further controls. 

2. Minor Injury 2. Remote 1 – 10% 4 4 8 12 16 20 
 

O Acceptable only if no other method viable & with high level controls in place. 

3. Major Injury (RIDDOR) 3. Possible 10 – 50% 3 3 6 9 12 15 Y Acceptable with suitable controls. 

4. Fatality 4. Probable 50 – 90% 2 2 4 6 8 10 

 

G Acceptable, no further action required. 

5. Multiple Fatality 5. Almost certain 90%+ 1 1 2 3 4 5  
 
 

    1 2 3 4 5 

Likelihood 
 

 

Owner:  Head of HSQE Version: 3 LF263 

Uncontrolled if printed or copied. Always check for latest version. Internal Use Page 1 of 3 

 

Most effective  

Least effective  

 

Activity  
Hazards/Risks 

Identified 

Risk  
Rating Control Measures 

Residual 
Risk Responsibility 

S L RR S L RR 

Site Accident or 
Incident at 
Operator Trials, 
and events 
 
 
 

Accident or incident on the site. 
 
 
 
 
 

3 4 12 • Assess situation - ensure NO ONE puts themselves in DANGER. 

• Try and make the scene safe, If possible  

• Take calm and clear action to active the care management 
systems within the company. 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 

First aid. 
 

Incorrect help. 
Non trained First Aiders  
Correct Assessment of Patient 
 

3 4 12 • Trained first aider to administer first aid on scene whilst HCP is 
called to scene via 999 or 112 system. 

• Ensure only trained first aiders carry out treatment to the skill set 
qualified. 

• Follow first aid training and the DRABC system. 
 

(Danger Response Airway Breathing Circulation) 
 
 
 
 
 
 
 

 

3 2 6 HSQE Team 
Events  
Supervisor 
Senior Plant 
Operator/s 
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Most effective  

Least effective  

Activity  
Hazards/Risks 

Identified 

Risk  
Rating Control Measures 

Residual 
Risk Responsibility 

S L RR S L RR 

Call relevant 
emergency 
services to 
scene 
 
 
 
 

No phone number. 
Incorrect phone number. 
Lack of information 
 
 
 
 
 

3 4 12 • Nearest phone location and emergency phone numbers to be in 
the site cabin at designated first aid point. 

• First aid location to be advised in the site induction to all 
personnel. 

• Correct Number for Emergency in the UK is 999 or 112 

• Try and give as much information as you can about the incident or 
accident. 

• Stay on the line until the operator has completed all questions and 
repeated your details. 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 

Fire on Site 
 

Fire Growing in size risking lives. 
Not raising the alarm 
 

3 4 12 • If the fire is smaller than the size of a wastepaper basket and you 
have the correct Fire Marshal training, you can try and put the fire 
out. 

• ONLY TRAINED PESRONS 

• DO NOT RISK YOUR LIFE AND OTHERS, GET OUT AND STAY 
OUT. 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 

Fire on Site 
 

Fire Growing in size risking lives. 
Not raising the alarm 
 

3 4 12 • Raise the alarm and leave site quickly, always go to the muster 
point and await further instructions from the Site Supervisor or 
Emergency Services 

• Use 999 0r 112 system.   

• Supervisor to call appropriate authorities if necessary. 

• See RA47 Spill Response and Information 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 
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Most effective  

Least effective  

Activity  
Hazards/Risks 

Identified 

Risk  
Rating Control Measures 

Residual 
Risk Responsibility 

S L RR S L RR 

Pollution / Site 
spill. 
 

Ground contamination into 
waterways 
 

3 4 12 • Inform the Duty Manager of the spill and follow-on treatment plan. 
 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 

Notify OFFICE 
Carry out NLI/LI 
 

Poor information 
Lack of Information 
Delay in information arriving to 
management team 

3 4 12 • As soon as possible after the incidence is under control and the 
relevant services have taken control, contact the office. 

• Management will also contact senior management. 
 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 

Carry out 
incident report 

Poor information 
Wrong information 
Lack of information 

3 4 12 • Write down as much information as possible, to include dates, 
times, names, phone numbers, and any witness information. 

• Take photos of incident  

• Only take down facts, do not speculate, guess or make 
assumptions.   

• Fill out accident book 

3 2 6 HSQE Team 
Events Supervisor 
Senior Plant 
Operator/s 
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